Bayview PAC Meeting Minutes
Date: Tuesday, May 21, 2019, 6:30-8:00 pm
Location: Bayview Library
In Attendance: Joss Taylor, Kelly Ryan, Emilia Doro, Cora Sheyka, Anna Friedlander, Sara Shneiderman,
Jocelyn Chang, Birgitte Biorn
ANNUAL GENERAL MEETING
Agenda Items
1. Introduction/call for additional agenda items
- Minutes of last meeting were adopted without changes.
2. Principal's update: Birgitte Biorn
- The Big One at 2 earthquake drill and reunification practice was held May 2; maybe it should be done in
the fall instead of May, in conjunction with October's "Big Shakeout," but the different logistics at
Queen Elizabeth might make it harder to organize in time this fall.
- Soon we should have a date for the bussing meeting; Michael Rossi is talking to Lynch Bus Lines, and
putting together information sheet for a parents' info meeting.
- While at the Queen Elizabeth swing site, we will be starting school at 8:45, ending at 2:45.
- District-wide, teachers will be getting 10 extra minutes of prep time next year.
- Recess will become 15 minutes instead of 20 minutes, to allow the extra prep time.
- School will probably finish a few days earlier in June because of the reworked timing.
- Teachers have now sorted out their classroom spaces and JKC spaces at the swing site.
- Teachers are still busy purging; they have been given only two days of paid time for packing, for the
whole move, including the move back into the new building.
- The PAC wishes to register feedback to the VSB that it is absurd that the teachers are only given two
days of time over the entire move to pack and unpack—it compromises the children's learning and
also the teachers' ability to do their job and remain sane. Where do we send this? To our trustee? To
Kent?
- Question: maybe close the school down a few days earlier in order to give the teachers time? No:
there's a set number of days that the school act prescribes for kids to be in school.
- Question to Birgitte: Any sense of when plans for the school will be finalized and when we'll see changes
and any costs associated with, e.g., kiln? Or kitchen reconfiguration? We haven't seen anything since the
November open house. What is the status with the City Planning Office? Birgitte will look into it.
- Discussion re. a petition to request that the playground be kept open during construction: The
consensus was that it's not likely, so not worth the energy.
- Enrolment for next year: K= 34; overall is down by about 20, so still sorting out staffing, and hoping we
don't lose any staff. Still at 13 divisions, mostly because of high number of students with designations in
the intermediates; class sizes will be on the small end (23/24 intermediates; 17/18 primaries).
- Track: meets have been going well. Parent feedback has been positive regarding the way that track was
handled this year, with "Track Attack": it was noticeable at the meets that the kids had more comfort
level in the events, and there was better-organized adult supervision of the events.
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- Next year track might be a bit different. Staff enjoyed doing Track Attack, and with the track right by
the swing site next year, will be able to do more
3. Teachers' updates: Birgitte Biorn
- In Division 12 we’ve been learning about plants, we talked about plant parts, life cycles and steps to
planting. We started our planting project, along with Div 13 last week! We have a planter called a Caja
and we planted: beets, lettuce, kale, sunflower, tomatoes and nasturtium. In the following weeks, Div 12
and 13 will take turns going over to the church garden to water our plants. We are also having lots of
fun learning dance from Lisa Sars. We learned to dance like a bear, beaver, deer, butterfly and moose!
- Division 11 is having their 5th Growing Chefs lesson this Friday. We are making salad from the lettuces
that we have grown in our classroom, and next lesson, we will be making a yummy veggie stir fry! It has
been an amazing experience, and I am hoping to be a part of the program again next year. Our dance
with Lisa is going along “swimmingly”! Our dance has fish, sharks, jellyfish, dolphins, and human
swimmers. We can’t wait to share it with everyone on May 31st at the school assembly. In Social
Studies, we are learning about COMMUNITY. Our big project is to build a 3D class community. Our goal
is to include buildings, homes, as well as natural features. In Science, I am hoping to get my hands on
some tadpoles so that we can watch them metamorphisize into frogs. So far, no signs of spawn in the
ponds yet so if you see anything, please let me know! Our SPUDS IN TUBS program is doing well. We are
anxiously waiting to harvest our spuds. We think it’s going to be a great crop this year!
- In Division 10 we are enjoying a wonderful program from the Growing Chefs. We are planting lots of
things at our church garden and will be harvesting our lettuces next Monday and making our own
dressing for it. Also our spuds in tubs are growing prolifically and will be ready to harvest and feast on
towards the end of June. We are also very much enjoying our Lisa Sars dance program (thank you to the
Pac for the funds for this) We are doing a dance that is incorporating the first nations book "The Six
Cedars." It will be a beautiful dance and the performance is possibly at the assembly on May 31st. We
hope everyone will be able to attend.
- Division 9 is busily preparing for our trip to the Polygon Gallery next week. Today, we had a visit from
the gallery staff where she presented a slide show from the gallery, explained what we are going to be
doing and answered questions that students had about the visit. In literacy, we are working on poetry
and exploring themes of nature and the natural world and how this is often incorporated in poetry along
with free verse - we have even cut up our poems, mixing lines from each others' poems to take the
"fear" out of poetry. Anyone can be a poet! In science, we are looking at the ecosystems here in BC with
plants, and we now have fresh worm casting soil to plant with since our worms have taken our compost,
soil and newspaper and turned it into the soil we will plant with.
- Division 8 has just finished an extensive research province on all of the provinces and territories that
make up Canada. They design and created the whole bulletin outside our class and even hunt it up
themselves. We are moving on to Landforms next! We have also been working hard on poetry this
month learning about acrostic poems and feelings poems.
- Following up our visit to the MOA a few weeks ago, Division 7 students are learning more about the
traditions of the Coast Salish People; the clothing, houses, tools, visual art and music. We will be
meeting Davita Marsden on Thursday to do some drumming! We are excited about performing our best
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recorders songs for the Volunteer Appreciation Event. Our practice is really paying off and the twohanded playing is coming along. In Science, we've been working on the concept of food chains related to
salmon. We played a fun food chain game that used Rock, Paper, Scissors, and made salmon food
chains for the stream and ocean environments. We are on to Landforms and Erosion next! We are
nearing the completion of an author study on Roy Henry Vickers and Robert Budd. Students wrote
letters to Mr. Vickers and they were amazing! We really respect his stories and artwork. The children
are also writing their own legends. Our focus in Math is shifting to measurement; lots of fun using
various tools to practice linear measurement at this time. We are also learning how to convert cm to
mm.
- Division 3 is learning 100 facts about Canada and will have a Canada Challenge extravaganza on June
14th. Such excitement studying! Stop by June 14th after recess. Div 3 is also very excited to go on a
special fieldtrip to the Landfill in early June! We had to rent a school bus and look forward to this guided
tour, which will reinforce our year-long theme of reduce, recycle, reuse, & refuse!
- Division 2: We are planning the grade 7 leaving ceremony for June 18th. In class we are focusing on
independent novel studies and Egypt.
- Division 1 had a lot of fun at their recent field-trip to Granville Island Theatre to watch the Animal Farm
play. In class, they are continuing with their Ancient Civilizations Challenges; exploring Electricity and
alternative forms of energy; starting a new math unit on Angles; learning to communicate likes and
dislikes in French; doing Reader’s Theatre for a mini Drama unit.
4. Financial report for 2018-19 and presentation of 2019-20 budget: Joss Taylor/Emilia Doro
Current account balances: $53,543.29 in the regular account; $8.835.83 in the gaming account;
$30,000 in the term deposit
- Joss circulated this year's financial report and next year's draft budget (attached).
- We will have reduced fundraising next year, especially because we have decided not to hold the Gala, so
we have banked funds from saved-up monies to tide us over the next couple of years.
- Also, most fundraising done over the next couple of years will be targeted for the expenses involved
with the new building. For this fundraising, we will use a direct-drive model, and would like to approach
a wider audience in the community for contributions.
- The gaming grant had more funds than usual this year: double the amount of before in the 50/50 draw
at the Gala, and also the funding was $24/student rather than $20/student as previously.
Draft 2019-2020 Budget
- Holiday market expected revenue has been set a bit higher than last year, as we will probably invite the
QE population as well.
- No popcorn funds in the budget, as those funds will probably be raised directly by divisions.
- Ms. Taylor expects a somewhat reduced art supply cost next year; same for the library.
- The budget for performances and cultural events was increased to $5000, based on the current year's
expenditure.
- Field trip funds can now come from the gaming grant, so that expense has been moved to there.
- Added a $5000 placeholder for outdoor education, as requested by teachers, given our proximity to
Pacific Spirit Park at the QE site. Staff is very excited about the outdoor opportunities.
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- Soaring Eagle Nature School supplies outdoor education programs
- Special reserve $2000 is for unexpected expenses that might come up re. making the portables a good
space for everyone (e.g., entrance mats, lighting, etc.).
- Playground equipment budget is for stuff like new balls, hoops, for recess time; rainy-day games, etc.
- Budgets were passed as presented.
5. Open house update and budget review: Emilia Doro
- Emilia hasn't received any feedback on whether to make it a low-key or more-involved event.
- Staff are generally in favour of keeping it low key, as were most in attendance at this meeting.
- PAC will pay for the Live History performance, so need to add that to the 2019-20 budget.
- Sara Shneiderman's suggestion: Have an area with a poster of the old school and a poster of the current
all-school photo, representing "Bayview of the Past" and "Bayview of the Present," and then have paper
and coloring materials (also small post-its) for people to create their vision of "Bayview of the Future"
and stick them up on the wall with blu tack as they are completed. Photos of the results could be
included in the time capsule.
- Maybe also use Kathy Hobbes's photo booth for people to take selfies with an old-school photo in the
background.
- Maybe have a few simple activities like the beanbag toss in the gym for kids' entertainment.
- Invite JKC and the preschool to be involved and/or for them to invite people.
- There's no organizing committee, so we need to identify the key roles and who will be responsible for
each; this will be figured out in a meeting next Monday afternoon. We will allocate a budget at this
meeting.
- Maybe give class reps a list of things that need to be organized/done, and have them get
volunteers from their classes?
- Could we have kids be able to draw on the walls during the open house? Maybe designate a certain wall
or several walls for writing messages and drawing things. Would need to figure out/test types of
markers for the surface(s).
6. Bayview School t-shirts and merchandise: Joss Taylor
- T-shirts and sweatshirts were only sold via pre-order--will not be offered for sale at the open house.
- We will have mugs, tote bags, pencils, note cards, etc. for sale at the open house.
- 64 sweatshirts and 66 t-shirts were sold in the pre-orders.
7. Yearbook update: Jocelyn Chang
- Huge response for the yearbook. It was sold for $20 per book (43 pages), and we have collected
payment for 157 books. All the work has been submitted and the expected arrival date is June 19-25.
- Since we have ordered a lot more than we estimated, the price of the book dropped to less than $17 per
book. We decided to order 170 copies (10 extra), so if people do decide to get them later, we will have a
few. We may end up making around $650 for PAC from this project.
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8. Review and approve events calendar for next year (see page 6)
- We should invite Queen Elizabeth to the Welcome-Back Carnival; probably would want to use the gravel
area behind the school, not the field. Kelly Ryan will start scouting companies for the rides
- Halloween Howl date: talk to Howl organizers about their preference, as the 24th is very early
- Hot dog day: June 6. We made about $500 on it last year. We already used IGA for sports day donations,
but Emilia picked up halal chicken hot dogs on sale, so we are set; will be able to buy buns. That day will
be an eat-first, play-later lunch day
- It could be nice to sell hot dogs during the open house for an hour or two, but would need
somebody to handle it, and hard to know how many would be sold.
- Greek Day (Sunday, June 23): West Broadway Business Association has reserved a table for Bayview at
the street fair for free, including tent, table, and chairs. We are only expected to man the booth from
10am to 6pm. We can sell Bayview merchandise and give out information on how to donate for the
seismic rebuild costs. Joss will look into whether it would be possible to collect tax-deductible donations
electronically on the spot (we can collect cash and cheques for sure).
9. Elect executive members and event coordinators for the 2019-20 school year
Officers and coordinators were elected as follows
- Co-Chairs: Joss Taylor and Kelly Ryan
- Co-Treasurers: Emilia Doro and Joss Taylor
- Secretary: Anna Friedlander
- Kelly Ryan will organize the Welcome-Back Carnival
- Juliette Doddrell will take over maintenance of the website
10. New business [none added]
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Proposed dates for PAC events 2019-20
September 12 (Thursday)
October 24 (Thursday)
December 7 (Saturday)
December 19 (Thursday)
February 13 (Thursday)
March
April
May 14 (Thursday)
May 21 (Thursday)?
June 19 (Friday)

Welcome-Back Carnival
Halloween Howl (to be confirmed; Friday 25th is a Pro-D day)
Holiday Market
Pancake Breakfast
Staff Appreciation Lunch
No Gala—do a parent evening in lieu?
No Book Sale—do a parent evening?
Sports Day
Welcome to Kindergarten—need to coordinate with QE
End-of-Year Potluck dinner

PAC Meetings for 2019-20
Wednesday evenings, in the General Gordon library
September 18
October 16
November 20
January 22
February 19
April 15
May 20 (AGM)
June 17
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2018-19 Financial Report

Regular Account

Regular Account

Budget

Actuals YTD (May 21)

Opening Balance (June 1, 2018):
REVENUES
Fundraising Events:
Halloween Howl
Holiday Market
Spring Gala

$

67,733

$
$
$

1,200
2,500
20,000

$
$
$

1,324
4,163
23,283

$
$
$

2,500
1,000
500

$
$

1,500
40

$
$
$
$
$
$

2,056
1,191
621
1,024
2,355
53

$

67,733

$

36,070

-$

20,411

-$

30,000

$

53,392

Other Sources of Income
Hot Lunch Proceeds
Used Book Sale
Popcorn Sales
Bayview Merchandise*
Other (Purdy's, SPUD, BigBrothers,etc)
Interest

REVENUE TOTAL:

$

29,240

EXPENSES
PAC Funding for Bayview
Art Supplies
Library (inc. $1500 proceeds from 17/18 used book sale)
Author Visits
Performances & Cultural Events
Computers & Technology Repairs
Dramatic Arts
Athletics Equipment
Classroom Funds ($250/div)
Science Consumables ($50/div)
Field Trip Funds ($15/student)
Special Education/Resource Teachers
Special Expense Reserve

-$
-$
-$
-$
-$
-$

2,500
4,500
1,500
3,500
500
200
3,250
650
3,975
600
2,000

-$
-$
$
-$
$
$
-$
-$
-$
-$
-$
$

2,500
1,591
5,076
169
3,950
650
3,900
231
-

-$
-$
-$
-$
-$

-$
$
-$
-$
-$

250
160
350
200

-$
-$
$
-$
$
-$

267
476
110
788

-$
-$

600
300

-$
-$

381
322

PAC Sponsored Events
Welcome Back Carnival
Pancake Breakfast
Yearbooks (cost neutral)
Terry Fox Run (oranges)
Sports Day snacks
Other Miscellaneous

PAC Operating Expenses
Meeting Childcare & Supplies
Website Hosting (2 year term expires Oct 2018)

EXPENSE TOTAL:

-$

25,035

Transfer to Savings
CLOSING BALANCE
Summary (Regular & Gaming & Savings Combined)
Opening:
Revenues:
Expenses:
Move to Savings:
Closing:

$
2016/17 Actuals
$
$
-$
$

71,938

2017/18 Actuals

40,105 $
29,238 $
28,421 -$

40,922
45,032
7,187

40,922

78,767

$

2018/19 Actuals
YTD
$
78,767
$
43,352
-$
29,891
-$
30,000
$
62,228

Bayview Community School PAC
2018-19 Financial Report
Opening Balance (June 1, 2018):
REVENUES:
Gaming Grant (Budget $20/student; Actuals $24/student)
50/50 Draw at Gala
Interest
REVENUE TOTAL:

Gaming Account
Budget
$ 11,034
$ 5,500
$ 500
$
10

Gaming Account
Actuals YTD (May 21)
$ 11,034
$ 6,288
$ 985
$
10

$

6,010

$

7,282

EXPENSES:
PAC Funding for Bayview
Rhythm Resource Drumming Workshop
Lisa Sars - Dance Workshop
Grade 7 Graduation Ceremony & Legacy Project
Scholarship - Bayview Alum Student Kits Grade 12
Athletics Banquet
Student Leadership
Playground Equipment

-$ 6,000
$ -$ 500
-$ 200
-$ 1,000
-$ 200
-$ 500

-$ 6,000
-$ 1,040

-$

448

-$

311

PAC Sponsored Events
Welcome Back Carnival

EXPENSE TOTAL:
CLOSING BALANCE:

-$ 1,500

-$ 1,682
-$

9,900

-$

9,480

$

7,144

$

8,836

Bayview Community School PAC
2019-20 Budget
Regular Account

REVENUES
Fundraising Events:
Halloween Howl
Holiday Market
Spring Gala

$
$
$

1,200
5,000
-

$
$
$
$
$

2,500
3,000
40

Other Sources of Income
Hot Lunch Proceeds
Used Book Sale
Popcorn Sales
Other (chocolate, SPUD, pub nights, BigBrothers,etc)
Interest

REVENUE TOTAL:

$

11,740

-$

25,360

EXPENSES
PAC Funding for Bayview
Art Supplies
Library
Author Visits
Performances & Cultural Events
Computers & Technology Repairs
Dramatic Arts
Classroom Funds ($250/div)
Science Consumables ($50/div)
Field Trip Funds ($15/student)
Special Education/Resource Teachers
TBD - Outdoor Education
Special Expense Reserve

-$
-$
-$
-$
-$
-$
-$
-$
$
-$
-$
-$

1,500
1,500
1,500
5,000
500
200
3,250
650
600
5,000
2,000

-$
$
-$
-$
-$
-$

250
160
350
300
2,000

-$
$

600
-

PAC Sponsored Events
Pancake Breakfast
Yearbooks (cost neutral)
Terry Fox Run (oranges)
Sports Day snacks
Other Miscellaneous
Farewell Open House

PAC Operating Expenses
Meeting Childcare & Supplies
Website Hosting (2 year term expires Oct 2018)

EXPENSE TOTAL:

Bayview Community School PAC
2019-20 Budget
Gaming Account
OPENING BALANCE:
REVENUES:
Gaming Grant (est. $20/student)
50/50 Draw at Gala
Interest
REVENUE TOTAL:

$

8,836

$

5,610

$ 5,600
$

10

EXPENSES:
PAC Funding for Bayview
TBD Enrichment - Music/Dance/FineArts
Fieldtrip Subsidies ($15/student)
Gingerbread House Icing
Grade 7 Graduation Ceremony & Legacy Project (budget)
Scholarship - Bayview Alum Student Kits Grade 12 (budget)
Athletics Banquet
Student Leadership
Playground Equipment

-$ 6,000
-$ 4,200
-$ 350
-$ 500
-$ 200
-$ 500
-$ 200
-$ 500

PAC Sponsored Events
Welcome Back Carnival

EXPENSE TOTAL:
CLOSING BALANCE

-$ 1,500
-$ 13,950
$

496

