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Date: Tuesday September 23, 2025, 6:30pm — 8:00 pm
Location: In-person, Bayview Elementary School, Library

Attendees:

Executive: Kandy Jennejohn, Brie Lunn, Jess Ellis, David MacDonald, Jeanine MacDonald, Sandra Nelson,
Molly Johnson

Non-Directors: Doug Park, Kelly Card, Marcus Jennejohn, Jordan Chamberlin, Toya Wang, Leor Steinfeld,
Martin Soskathy, Karen Trotter, Patrick Winkler, Valerie Babkov, Nishga Hotzfelder, Maria Andriopolous,
Kristin Hopkins, Karen Fung, Katie Seligman, Souzan Saadat, Jill Olson, Chelsea Dunn, Leila Toyi, Danielle
Murphy, Jordan Schultz, Lousie LeBlanc, Shannon Powell, Michelle Truong, Andrew Little, Shana
Melanson, Itzia Paz, Jessica Sproat, Salma Shaker, Jenny Black, Claudia Paez

Agenda Items:

1. Introduction & Approval of last meeting minutes: Brie Lunn
The meeting was called to order at 6:34.
Brie explained to the group that she would be transitioning the PAC Chair role to Kandy. The PAC
Executive each introduced themselves.
The minutes of the AGM were adopted as presented. Motion by Shannon Powell, seconded by
Katie Seligman, approved.

2. Teacher Update: Kelly Card
e Teachers at Bayview are grateful for the resources provided to them by the PAC. There was
brief discussion about the supplies and resources provided by the PAC.

3. Principal Update: Doug Park

e |n addition to resources contributed by the PAC, Doug noted the involvement of parents at
school activities, field trips, etc. and how important this is to our school community

e Teachers and classes are up and running and planning field trips and activities; everyone is
looking forward to a great and busy year.

e With the addition of another upper intermediate class, the technology resources are thin.
Doug will be requesting another laptop cart. David noted that there was $7,000 in the
budget for this. Doug referenced that the goal was 30 laptops. Kandy, who works for Telus,
noted a funding/grant opportunity and will look into this further.
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e Doug noted various STEM activities and competitions he is planning that will require parent
support.

Treasurer Update: David MacDonald
e Regular account balance stands at $30,620.
e The gaming account balance is $1,982. David expects to be successful in getting the gaming
grant later this month.
David explained the two accounts. The gaming account has specific and limited uses, such as field
trips.

Class Reps: Brie Lunn
e Brie noted that some classes have reps already and the importance of having a class rep.
Brie suggested that people reach out to the teacher to be sure that their child’s class has a
rep.
e Doug noted that teachers cannot share emails of the families/parents of the children in the
class with the class rep. Rather, the teacher can send out the class rep’s information and
have parents sign up directly with the class rep to be on the class rep mailing list.

Cross Country Training: Jeanine Rix
e Jeanine is running the cross country training runs and noted it was fun and the focus is
making sure the kids do not sprint. Many parents are involved.
e Grades 4-7 can come without a parent, younger children must come with a parent.
® The training runs are held Wednesday and Friday at 8:15am

Halloween Howl: Louise Leblanc
e The Halloween Howl will be held Wednesday Oct 29th from 5pm to 7pm
e All areas are looking for volunteers:
o Concession - being led by Shana
o Haunted House - led by Itzia Paz
O Activity tables - looking for any one with ideas
o Overall decor - get access to the gym the day before
e Halfway through the Howl students will do the the Thriller dance.
Tickets are $6 for a single and $22 for a family. People outside of Bayview families are
welcome.
® Please get in touch with Louise if you’re able to help.
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Karen raised the point of needing floater parent helpers so that parents running activity
stations can take breaks. Louise noted that the goal would be back ups for all areas.
Costume swap - Shana Melanson
o Drop off is open —there is a bin for gently used costumes on the 1st floor.
O The swap will be October 1st and 2nd from 3-5pm.
O Volunteers are needed to help sort costumes and manage the pick up and trying
on, which is a fun time.

8. Dine & Donate: Brie Lunn

Brie noted that the goal is to have one Dine and Donate per month.

Julie Wong is managing the program. Brie explained how Dine & Donate works — Bayview
PAC gets 10% of the sales on the designated Dine & Donate day (limited to take out and
dine in — not for delivery services)

The first Dine and Donate is with Double D on Thursday Sept 25th.

9. Pizza Days: Jess Ellis

Pizza days will be held once a month. This is separate from hot lunch and can be ordered
off the Bayview website.

Going forward there will not be refunds; credits can be made. Donations are strongly
suggested if it turns out a child will miss the pizza they ordered.

Monday September 29th is the first pizza day — orders must be made by this Thursday.

If you miss the deadline do not call Fresh Slice to place an order; you have simply missed
that pizza day.

The PAC does not generate funds from the pizza sales; these days are just for fun for the
kids.

Please place a separate order for each child on the Bayview website. Combined orders for
families with multiple children are complicated to manage for the parent volunteers.

10. Affiliate Programs: Katie Seligman

Katie explained how the affiliate programs work — your regular shopping can generate
funds for Bayview PAC when you mention Bayview at the point of sale.

Several area businesses participate and the list is being verified.

Stongs is changing the program to gift cards and at least $1,000 must be sold for the
program; from discussion it may not make sense to pursue this program.

Katie noted that with the affiliate program at Domino’s we may consider switching pizza
day to that pizza restaurant.
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e Pie Hole has a program that may generate significant funds and Kaite is looking into this.
Purchased pies would be delivered to Bayview. The target would be a date near the
holidays.

Brie noted that parents must sign up for the Bayview PAC newsletter separately; this is different from
emails from the school and VSB. Brie also noted that the website has current information but must be
updated. Megan (not present, parent, graphic designer) will be re-doing the website over the fall.

11. Parent Education: Claudia Paez

e The first parent education event will be with Hannah Beech on November 19th addressing
cell phones with our kids. The session will be held on Zoom and the video recording will be
available for about a week after.

o Claudia hopes to have more speakers later in the year, but noted that the costs are quite
high, typically over $1,000 for each speaker (funded by PAC).

e To mitigate the cost, Claudia has reached out to other schools (Henry Hudson and General
Gordon) to team up and share these educational opportunities and their cost.

e Claudia will be developing a survey to explore relevant topics of interest to parents.
Brie noted that a line item was put in the budget for parent education.

12. December Plant Sale: Molly Johnson
e Brie thanked Itzia for her hard work running the poinsettia sales in past years. She noted
that the PAC is considering a different opportunity for broad holiday plant sales.
o Molly explained the Growing Smiles plant fundraiser, noting the variety of plants being
sold, the fundraising opportunity, and the small workload involved with this plant sale.
e Parents expressed interest in adding wreaths to the sale and all agreed it was worth trying
this out this year.

Several parents asked about the goal of the PAC’s fundraising, both fundraising goal and what the funds
are used for. Discussion ensued. Brie explained how for many years the focus was the new school. While
PAC is still funding certain large items associated with the new school (recently some playground
equipment) this has shifted to more on-going costs, such as field trips. David reported that PAC’s
fundraising goal for the year is $36,000, and that typically 75% of this comes from the cabin party / mid-
March fundraiser party for adults only. One parent suggested pushing for cash donations directly on the
website like General Gordon does. Another parent suggested advertising Bayview fundraising activities
(plant sales, etc. ) outside of the Bayview community.
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13. Platter Feedback and Discussion: Brie Lunn

This topic was tabled for the October meeting.

14. New Business

Stand up desks for upper intermediate students - Given the laptop use of the oldest
students, a need for stand up desks has been identified. PAC would fund eight stand up
desks for both the Grade 7 class and the Grade 6/7 class. These are a from IKEA and cost
S50 each for a total of $800. (Mr. Bartlett would like to start with just four per class to see
how it goes.) Motion to approve the $800 expenditure by Brie, seconded by Molly, and
approved.

Official constitution and bylaws - Brie began the work of getting the constitution and
bylaws under which the PAC is currently governed on the website. Sandra will be finishing
this over the fall. PAC is already governed under these documents and therefore we do not
need a vote as they are already adopted. Certain items may be modified and those items
would require a vote.

Bike Walk Roll in the spring - The bike to school week needs a volunteer. Other schools
make this into a significant event and we can do that at Bayview too.

Field update - The fencing is still up and will stay up. Doug is in discussions with the district
on field health and fencing. The field isn’t healthy due to over use; it was designed for use
during school days. The community use and dog activity have been a persistent challenge.
The fence is needed to protect the field and Doug has asked for permanent fencing. Much
discussion ensued including potential design flaws, that VSB groundskeeping may be
inadequate, and the potential for PAC support for the field.

Kiln update - Doug reported that work orders were signed and the work was supposed to
happen over the summer. This unfortunately did not happen, but as of the start of school
progress has been made (floor prep work is complete, legs have been installed on the kiln).
The kiln should be ready by the holidays.

Patrick suggested a Bayview parent and kid sports tournament (bocce or darts) as a
fundraiser and will work on formulating a plan of how this could work.



